
  
Santa Monica Early Childhood Task Force 

MINUTES 
Virginia Avenue Park – Pico Library Annex 

March 21, 2018 
 

Our Vision  
The vision of the Task Force is to ensure that all families who live work or attend school in Santa Monica have access to 
affordable, high quality child care and early education, and that those who provide these services are appropriately 
educated and compensated.  
  

 
Welcome and Introductions:  Iao Katagiri convened the meeting at 1:10 pm.    

 
Attendees:  

Judy Abdo 
Shari Davis 
Emily Glickman 
Betsy Hiteshew 
Louise Jaffe 
Iao Katagiri 

Joanne Leavitt 
Halie Lieberman 
Laura Manson 
Laura Ornelas 
Laura Osorio 
Lainy Parry 

Elizabeth Sanchez 
Ben Swett 
Julie Taren 
Laila Taslimi 

City Staff:  
Andrew Gibson 
Natasha Guest Kingscote 
Erin Taylor 
   

Approval of March 20, 2018 Meeting Minutes – The minutes of the February 21, 2018 meeting were approved by 
unanimous consent. 

 
Reports:  

 
SMMUSD:  

 A recommendation was made to the school board to reduce staffing in early childhood development 
with a goal reaching equilibrium with actual enrollment and allowing an assessment of needs for a 
stronger program in the future. There will be an update at the April 12th school board meeting. 
Proposed changes include: 

o A reduction of five staff members. 
o Closing one JAMS classroom due to low enrollment.  
o Eliminating the PM program at Pine Street.  
o Eliminating extended day at Seaside Cabrillo, Edison, and Grant.  
o Reducing the two-teacher model to one teacher at Edison/Grant.  

 There will be some professional development opportunities for staff coming up in May, which include 
vertical alignment days with PRE-K/TK and Kindergarten. 

 The school board has issued a statement of intent for the eventual split Santa Monica / Malibu 
schools. 



 

LA County Child Care Planning Committee: 
 In their last meeting, the Committee had a presentation from Aiden Michael, DMH, Children’s System of 

Care, who spoke about the role of DMH in regards to early childhood mental health. DMH is set to launch 
some pilot programs but they are not looking at SPA 5.  

 
FSSM-ECWP   

 Liz Cruz is currently overseeing the program, following Laura Ornelas’s departure. 

 YRT/CYRT are meeting to have organic discussions regarding systems gaps when it comes to housing. They 
are switching their focus from short-term solutions, like motel vouchers, to more of a long term approach. 

 
Cradle to Career:  

 The next meeting will be April 25 and is looking to be framed as a housing forum. An agenda will be sent out 
once finalized.   

 
City Update:  

 Ivy Chang has been selected to fill the Senior Administrative Analyst position, previously held by Hazel 
Larimer. Ivy comes from Venice family clinic and will be starting in early May.  

 
Building Blocks:  

 Programming is set to begin at the Library, with one of the four building blocks being featured each month.  

 There is discussion of how to get information into hands of new moms/dads/families so they understand the 
options available to them in the City of Santa Monica. 

 The Arts and Literacy Festival is coming in April; let Carla Fantozzi know about any requests for tabling.       
 

EC Lab School: 

 The groundbreaking ceremony was successful. 

 A scholarship fund will be in effect from day one for low income Santa Monica families, with initial 
funds coming from the RAND development agreement and plans for community fundraising.   

 The college board will take look at construction contract and vote on April 3.  

 There will be periodic updates to come from the governance and fundraising side and from 
operations planning.  
 

Santa Monica College: 

 The college is looking to fill a faculty vacancy with expertise around early intervention.   
 
First 5 LA: 

 First 5 was part of the ACCESS Washington D.C. delegation led by the LA Chamber of Commerce. 
There was strong representation from ECE community advocates. 

 
Communications Workgroup: 

 A work plan has been outlined and will be turned into briefing charts to be shared at the April 
meeting.   

 
No additional reports. 

 
Presentation: 

 Erin Taylor, the City of Santa Monica's Senior Marketing Manager, presented on "We Are Santa Monica," a 
marketing campaign being developed around the City's key initatives, including "Learn and Thrive."   

 
Budget Update:  

 The new ask: $1 billion for babies.   
 The Task Force discussed drafting a letter of support, with inclusion of support for the home visiting pilot. There  



 

is a lot of misinformation regarding home visiting and worry that it will increase mandated reporting. 
 
Announcements  

 AB 605 would require CDSS to create a "birth to entering 1st grade" license option.   
 The County Childcare Planning Committee is opening up membership; details to be distributed.   
 LA Preschool Advocacy Initiative will be meeting around early learning issues; send concerns to Julie Tarren to be 

addressed.  
 
Adjournment – Meeting adjourned at 2:44 by Iao Katagiri. 
 
 
 


